Action Plan

A well-developed goal is specific, measureable, actionable, realistic and time bound. Complete the template
below for each well-developed goal. Be sure to include how you will assess the progress of the goal. If after
assessing the goal, you find changes need to be made to the goal or action steps, note these in the alterations

section.

Area of Focus

Service Activities
O Membership Development

I Leadership Development
[0 Campaign 100

] Custom Goal

Goal Statement

To have every Club in 4A2 take part in at least one service project to fight hunger

Action Step Responsible Required Resources (team Date to | Due
Party members, tfechnology, funding, Begin Date

etc.)

How-to/Idea Books for the Clubs Mysti Wyatt The Hunger Chair will create and 05/30/24 |07/01/24
distribute to Zone Chairs or Clubs

Monthly check-in with Clubs for updates Hunger Chair Use e-mail to communicate with the | Monthly
Clubs

District Meeting food Drive Hunger Chair & |Members will bring food to the TBD

Meeting Chair

meeingd, collection boxes, transport
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Alterations
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