District 4-A2 1t Quarter Meeting Minutes

3300 W. Mineral King Ave. Visalia, CA 93291

Theme: Night At The Amusement Park

July 30t & 31%t, 2021

Attendees: 93
Clubs Represented: 27 of 61 for 41%

FRIDAY EVENING PROGRAM

4:30-5:30pm District Hospitality

5:30 - 6:30pm Registration

5:30 - 6:30pm No Host Social, Entertainment
6:30pm Call to Order

Ringing of the Bell
Pledge of Allegiance
Invocation

Song
Introductions

6:45pm Dinner Is Served
7: 45pm Installation of District Cabinet
& Passing of the Gavel
Introduction of Installing Officer

Installation of District Officers

Installation of District Leos’ President

District Governor David Hamilton
DG David Hamilton

Chaplain Samantha Aguilera-
Marrero

Song Leader Virginia Maddon

2" VDG Christy Kroell

DG David Hamilton
PCC Liz Crooke

DG David Hamilton
PCC Liz Crooke

9:00pm Closing Remarks DG David Hamilton
9:15pm Adjournment
9:15-10:15pm DJ/dancing
SATURDAY PROGRAM
7:30- PDG Meeting 6 PDG’s attended the PDG meeting
8:00am
8:00 — Cabinet Meeting Welcome to our first cabinet meeting of the 2021-2022 Lions year.

8:45am Issued out district goals (see attached)




9:00am

Call to Order
Ringing of the
Bell

-Service — 80% of clubs reporting (68% this past year); Disaster relief-
Would like to have us response ready in the event of a disaster-create
a relationship with Red Cross;

-Membership — Start 2 new Leo clubs in Visalia and Richgrove; Tulare
Host Lions charter is remaining open-we would like to invigorate that
club, Fresno Hispanic and Fresno State

-LCIF- 75% of clubs in district will have donated to LCIF, 1 club in each
region will be a model club.

Charter a Law Enforcement Lion Club with attached Explorer Leo Club.
Leadership — Coordinate District Leadership/Officer Training with MD-
GLT online; Two Lions from each region will have attended regional LLI
or Advanced Lions Leadership Institute

GMT will announce service award pins — Quarterly beginning in SEP
(SEP, DEC, MAR, JUN). Each club will have an opportunity to win a
service excellence pins for reporting in MyLion. End of year award to
be determined. Jan suggests that we provide free pass to the
following year convention or leadership training registration.

-RC/ZC — DG asked RC/ZC’s to make the following main points on their
club visits — Service reporting, LCIF (explain what it is and the benefits,
help the clubs understand how the district helps them and their
communities disaster relief grants we got), leadership opportunities,
leadership training opportunities (online and in person), ask them
what the district can do to help them—what are their issues and let
the DG and GAT know so we can direct assistance and service;
Recommend that clubs assign a club administrator, so you have a 3™
person to report service

-Need to change signatories to our checking accounts at Central Valley

Community Bank to David Hamilton, Don Cornett, Jan Beatty.

DG David Hamilton




9:10 -
9:30am

9:30 -
9:35am

Pledge of
Allegiance
Invocation

Song

Introductions

Establish
Protocol

Roll Call of the
Clubs
Introduction of

the Cabinet

Patriot Program

Lion Bill Morland

Chaplain Samantha Aguilera-Marrero

Song Leader Virginia Madden

2" VDG Christy Kroell
2VDG Lilly Harris — 4-L3
PPCC Liz Cooke — 4-C6

15t VDG Falguni Patel — Confirm Protocol Est

CS Dr. Cheri Provancha — see attached

DG David Hamilton

Pins handed out to committees and cabinet members

Lion Bill Morland — See Attached

-Central Valley Honor Flight will be resuming in the fall — see attached
-FRS VA Hospital nursing home

-Visalia — VFW visits veterans in the assisted living places and sing
Christmas carols.

-Opportunities to work with veterans on their projects — see attached
-A Combat Veterans Hope — Annual golf tourney is Nov 13t at Tulare
Golf Course — looking for players and hole sponsors. Nov 8™ 8K run.
Looking for runners and sponsors

-Bristol Hospice — End of life care, provides training for volunteers
-Visalia Veterans Committee — Restoring local memorial, organizing a
501c3 to take care of this along with providing flags.

-Avenue of Flags Military Veterans Memorial Associations — places
flags in the cemetery.

-VFW — contests

-American Legion — has the boys and girls state program. Looking for

sponsors nvc bbfv




9:35 -
9:45am

9:45 —
10:25am

Opening

Remarks

Goals & Reports

DG David Hamilton
-roller coaster analogy

- Reviewed goals — see attached

GST Marco Martinez — see attached for report

-Report as of 30 June-900 service; 17714 hours,

-37 clubs reporting; 68%

-14 clubs with unreported service

-Currently 11 clubs reporting as of Friday (18%); 42 activities 6511
served, 1222 hours

-Kindness Matters packets sent out to clubs who signed up. Reporting
due by 15 AUG and sent to MD4 by 15 SEP.

-Quarterly excellence pin who have reported within a quarter (SEP,
DEC, MAR, JUN) Final club winner selected at the end of year.
-When we do more, we give more

GMT Ellen Perry

-Looking forward to filling very big shoes

-No |l or You in Team, it is just us

-Goals — no dropping of membership and bring in members.

-1703 members in our district (-50 from year previous).

-Out of 15 districts, 13 districts dropped membership

-Districts needs to make more service from the heart and more fun to
encourage new membership

-We have 2 clubs under financial suspension that need to be brought
back into good standing.

-RC/ZC please contact the 2 clubs in suspension to help get them into
good standing.

-Still have 8 clubs who still have not reported their officers.

-as of today we are 1704 in members. We gained 1.

-Club health assessment report reviewed.




Budget Report

Bearskin
Meadows
CLF
LEF
10:25 - BREAK
10:35am
10:35 Diabetes Chair
11:00am

-Proud Lion Program — Awards presented to Lion Ruben Danillo
Paniagua (Lion Rita Ruiz); Lion Rosa Paniagua (Lion Rose Rodriguez);
Lion Diego Paniagua (Lion Rose Rodriquez); Lion Fal Alito (Lion Patty
Rodriguez) (all from Richgrove Lions Club)

GLT Roland Reina — see attached

CT Jan Beatty — see attached

PDG Judy Wooley — See attached

-Pavilion work weekends — AUG 6 & 20 — Contact Craig Cooper to join
the team. We will be putting the roof on the pavilion.

-Handed out certificates

15t VDG Falguni Patel

CLF is dedicated to California needs. Clubs and Districts can get
designated funds or matching grants for service

-See website for projects

-When clubs donate please let Falguni know so that she can help with
getting the plagues and recognition.

-Parlier Lions won the drawing for the KK Fukashima award

2"4 VDG Christy Kroell — See attached

-Preserve and restore the gift of site

-Looking for more advisors from our district, Next board meeting is in

Oct.

PDG Tony Reyes Sr.

-Hoping that the clubs will be able to do more diabetes awareness
events and activities. A1C testing and digital retina screening can be
done. Screeners are available for clubs to purchase and stand up their
programs. Goal is to get 1 or 2 of these screeners (512K ea).

-Lionsdiabetes.org or tyob.org




LCIF

Visitation

Report

Environmental

Chair /

Pull Tab / Cell
Phone & Ink

Cartridge

PDG Vicki Beeman — See attached

-Pg 79 LCIF page

-11 fires are going on now in CA and 1 in OR

-Look for the LCIF donation board

-Goal for each club to make a donation to LCIF

-Available to present a program to clubs

-Can inform clubs of their donation status.

Lion Mary Andrade

-1t report for the cabinet year. Starting out slow. 4 clubs and 1 Leo
club making visitations

-small club — 2 competing — VCO 100; VS-100

-Med club — 2 competing — CCL — 366; VPLC 336.5

-Lg club — 0 competing; McFarland Leo’s 1621 pts in one visit to
Bearskin Meadow

-Leo District will have their own visitation competition

-Reports so far have all been in person.

-Short or Long Tail awards — forms are on our website available. Pg
101 for rules

-Page 102

CRC Bobbie Jo Mendez - See attached

-Starting a new environmental project. Collecting plastic bags and
wrappers that we can turn in for a bench. If you can collect 500lbs of
plastic within 6 mos a company will give us a bench. Collaborated
with Kaweah Oaks Preserve through Sequoia Riverland Trust to place

a bench in the preserve.

CRC Bobbie Jo Mendez

-last year collected 372.3 Ibs, way below our normal. All went to
Bakersfield Ronald McDonald House.

Pull tab collected today — 34Is 35 oz




11:00 -
11:15am
11:15-
12:00am

Stretch Break

Educational

Session

-Cannisters are for sale for S5 - $215 in sales so far (5289 when
combined with donations). $289 will go to Ronald McDonald House in
donated funds.

Cell phone, Printer Cartridges — funds go to Student Speaker
Foundation. Collected 75 cell phones and 315 ink cartridges (~$200 in

donations to the Student Speaker Foundation)

Lion Gloria Hamilton lead a stretch break for everyone.

PCC Liz Crooke — member of Salinas Host Lions

-Lions celebrate 2 New Years each year.

-We went through challenges last year. Some were a drag, but there
were many silver linings.

-We have learned how to zoom.

-We changed how we look at service and fundraising (drive
through dinner raised over $10k in one day). We were tenacious in
figuring out what the roadblocks were and we got around them.

-Learned how important our Lions relationships are to us. We
need to remember that our relationships that we build in Lions is what
keeps us coming back to Lions
-Take stock of what we did and went through last year and figure out
how we are successful this year. Reenergize our clubs
-What does it look like to take stock

-Review how your club can move into this next year stronger and
more service focused with a fun foundation?

-Who do we have ready to move into leadership roles?

-Who do we have in the community that will join us?

-Where are you in your own Lions experience?
-Now it a time to take a pause and put a plan together for our clubs
and us to use going forward. Put some tools together

-Club Quality Initiative (see LCI website)

1. Introduce the process of change — align goals with initiatives.




12:00 -
1:00pm
1:00-1:15

1:15pm

LUNCH

Guests Closing

Remarks

DG Guest

2" VDG Guest

Club

Announcements

2. Determining the need for change — club assessments 4
assessments available
-Enhance Service Impact
-Reshape Public Opinion and Improve Visibility
-Pursue Club Organizational Excellence
-Improve Member Value and reach new members.
3. Make some smart goals around the change you want to see
(specific, measurable, actionable, realistic, time bound).
4. Complete goals one bite at a time.

-One of her favorite learning resources is the Lions Learning Center

Dessert auction

PCC Liz Crooke

-Presented a gift to PCC Liz. A succulent to add to the story. Plants
and pot came from several members across our district. Also a
donation check to CLF in her honor.

2VDG Lily Harris, District 4 L3

-Keep bonds we have as Lions

-Strengthen solidarity

-Thank you for your legacy of service.

-Presented a gift and donation to Student Speaker Foundation in her
name

Please assemble by the podium

-Lemoore Brewfest Aug 28

-Rosedale hwy lions — Trice Blood drive every July 15, Make your
own blood drive if you can’t make it. Included making first aid kits to
hand out to donors.

-Bakersfield Host 95" anniversary dinner — NOV13th

-Hanford Bfast Leo — Blood drive Aug 23" 4-7 pm Salvation Army in
Hanford

-Delano Lions — Thank Jim Bartleson for 55 yrs of service to Lions. Not
retiring and staying with Lions. Celebration on AUG 7t at Richgrove
hall. 4-9pm. dancing

-Visalia Sunset — Wine event in Visalia — OCT 23", $50, flyer on table
-Laton Lions — New member night Oct 215 in Laton




1:45pm

2:15pm

2:30pm

OPPORTUNITY
DRAWINGS

Closing Remarks

Adjournment

-Fresno Pride Lions — Annual Country Dance Nov 6, Denim and
Diamonds is the theme.

-CVLLC - Pack fight promotion. Selma pioneer village. 15 fights OCT
2nd

-Buttonwillow Lions — Poker Night at Luigis Restaurant Nov 12, Buy
in is $100, with unlimited buy ins.

-VPLC — Webmaster and marketing person. Will post on our website.
4A2Lions.com

-CLF — Irvine, CA evening of wine tasting $30 AUG 6" at the county
airport hotel.

-Fresno Host Lions Club — OCT 23", Dennys, 100™" anniversary
celebration.

-USA Canada Leo Leadership Forum — Speaker Brian Sheehan will be
the guest speaker. July 27-29, 2022.

-McFarland Leos — Greeting cards for us to present to senior living
facility. Completed 83 cards.

Lion Emily Romero

DG David Hamilton

-MD-4 formed 22 new clubs throughout the pandemic

-collected over 300,000 Ibs of food

-We made lemonade out of lemons

-People don’t join Lions to attend meetings. They join to serve and to
have fun doing so.

-Service, Service, Service — hold that thought and we will see you at

the next district meeting.

Dessert auction raised the following:
LCIF: $1,505.34

LEF: $55.00

USA Canada Leo Forum: $50










2020-2021 District 4-A2 Roll Call
NORTHERN REGION - Lion Tony Reyes Jr

Attendance

Clovis Country Lions

District Roll Call 7 31 21

Attendance

SOUTHERN REGION - Lion Christine Van Horn

Clovis Lions

Arvin Lions

Rev 7-30-2021
Leo Clubs

Culter/Orosi Lions

Bakersfield Breakfast

Central Valley Leo Club

Dinuba Lions

Bakersfield Donghae Lions

Clovis High

Fowler Lions

East Bakersfield Lions

Clovis West

Fresno Campus Club

Bakersfield Rosedale Highway Lions

Cutler-Orosi Leo Club

Fresno Diwata Lions

Bakersfield Sports Lions

Dinuba High Leo

Fresno Hispanic Lions

Bakersfields Host Lions

Fresno Diwata Alpha Leo

Fresno Host Lions

Buttonwillow Lions

Hanford Leo

Fresno Pride Lions

Delano Lions

Harmony Magnet Academy Leo

Fresno Unlimited Lions

Lamont Lions

La Sierra Leo

Kingsburg Lions

McFarland Lions

Lemoore Leo Club

North Fresno Lions

Richgrove Lions

McFarland Roaring Leo Club

Orange Cove Lions

Shafter Lions

Parlier Leo Club

Parlier Lions

Taft Lions

o|lo|ln|fw|Oo|d|FR|(lWIUN|U|O|OC|O|O

Reedley Leo Club

Ponderosa Lions

TOTAL ATTENDANCE FROM REGION

N
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Riverdale Leo Club

Reedley Lions

Selma Central Valley Lioness Lions

WESTERN REGION - Lion Bob Casas

Sierra High Leo Club

Sierra Cyber Leo Club

Selma Charter Lions

Caruthers Lions

Visalia Leo Club

Selma Lions

Coalinga Lions

TOTAL LEO's IN ATTENDANCE (16)

N|Rr|O|O|O|O|O|00|O|O|O|O|O|O|O|O|O|O

Shaver Lake Lions
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Corcoran Lions

TOTAL ATTENDANCE FROM REGION

N
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Easton Lions

CENTRAL REGION - Lion Bobbie Jo Mendez

Hanford Breakfast Lions

Kerman Lions

Exeter Lions

Kings Lions

Ivanhoe Lions

Laton Lions

Pixley Lions

Lemoore Lions

Porterville Breakfast Lions

Riverdale Lions

Springville Mountain Lions

San Joaquin/Tranquility Lions

Three Rivers Lions

Tulare Host Lions

Visalia Breakfast Lions

West Coast Indian Cyber Lions
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TOTAL ATTENDANCE FROM REGION
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TOTAL LIONS IN ATTENDANCE (61)
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Visalia Charter Oak Lions

Visalia Host Lions

Visalia Pride Lions

Visalia Sequoia Lions

Visalia Sunset Lions

Woodlake Lions

TOTAL ATTENDANCE FROM REGION

gomwooown—\lwooooo

Total Clubs in the District
# Clubs Represented at the event
% Represented

61
27
44%




District 4-A2

Budget vs Actual for July 1, 2021 - June 30, 2022

Income

Estimated roll over 2018 - 2019 Budget
Dues District 4-A2 2000 @ $15
Ad Sales
Interest Income
Misc. Income - Directory Sales
- Bank Credits
Meeting Income
Total Income
Administrative Expense
Treasurer's Bond
District Audit
District Directory
District Website/Newsletter
Postage & Communications
Printing
Supplies
Awards
Convention Committee (1880) 1763 members @ $2.00
Capital Outlay
Miscellaneous Expense
New Member Night
Other Meeting Expenses
Public Relations/Lions Information
Committee Chair Youth Exchange
Committee Chair Student Speaker
Committee Chair Peace Poster
Committee Chair Distater Response
Total Administrative Expense
Executive Budget
District Governor
Districr Governor Ring
1st Vice District Governor
2nd Vice District Governor
Cabinet Secretary
Cabinet Treasurer
Global Leadership Team
Global Membership Team
Global Service Team
USA Canada Leadership Forum ( DG, 1st & 2nd VDG)
Cabinet Officers Party/Training
Cabinet Officers Uniforms
Total Executive Budget
Leadership Training
Zone, Region, Guiding Lions
District Club Officers
RLLI Subsidies (attend MD4 Institute @ $100 each)
Total Training

$

$

$

$

$

$

$

2021 - 2022
Budget

50,000.00
26,445.00
6,000.00
40.00

Actual
July 1, 2021
- July 30,
2021

82,589.96

4,146.00

4,115.84

82,485.00

200.00
600.00
6,000.00
1,500.00
700.00
1,750.00
1,500.00
4,000.00
3,526.00
2,000.00
1,000.00
500.00
1,500.00
500.00
200.00
400.00
200.00
200.00

90,851.80

5,758.74

1,000.00

26,276.00

2,000.00
800.00
1,500.00
1,500.00
750.00
500.00
1,500.00
2,500.00
1,500.00
3,000.00
450.00
4,200.00

1523

6,951.49

2,704.55

20,200.00

500.00
2,000.00
600.00

2,704.55

4,000.00



Student Speaker Contest

Regional Awards 4 @ $250
Zone Awards 12 @ 150

Total Student Speaker

Peace Poster Contest
District Awards
Shipping
Supplies
Total Peace Poster
Other Expenses

Disaster Relief
Youth Exchange
Leo District Expense
Leo Club Travel
Youath Protection Background Check
International Guest Recognition
LEF Donation
Recycle Eye Glasses
Pop Tab Recycle
Restricted Grantrs: CLF

Total Other Expenses

Total Expenses

1,000.00
1,800.00

2,800.00

225.00
50.00
150.00

425.00

10,000.00
200.00
500.00

1,000.00
750.00
1,000.00
1,000.00
800.00
200.00
5,000.00

20,450.00

74,151.00

$

$

9,656.04




DISTRICT 4-A2 MEETING
Lions Clubs International Foundation Report — July 31, 2021

I submitted an article for the District Newsletter, so | will try to not repeat a lot of
the information that is there.

We had a pretty good year in donations last year, especially due to the LCIF
Fundraiser held virtually at our District meeting in February. It helped a lot having Lion
Clarence Harris and International Vice-President Brian be speakers. Plus, a lot of
donations made that night. | was so excited that we raised a little over $5,000 in that
one event. Don’t know how I can top that this year, but will give it a good try. If anyone
has any ideas for some fundraisers, please share them with me. | expect we will continue
our Opportunity Drawing Board at each District meeting and when one is full, we can
award a Melvin Jones Fellowship. 1 am sure we didn’t say this specifically, but please
note, all $20 donations for those Opportunity Boards don’t count individually for the giver,
but to the District. (It is still a great donation to make and to a great cause).

One of my goals as the District Coordinator is to get each club to make a donation.
It doesn’t have to be the $1,000 for a Melvin Jones Fellowship, but I am hoping at least
$50. | want to contact each club, either with a phone call, or an email, or a mailed letter.
I would be glad to give a program, either in person or via Zoom.

Another goal | have, is to use Zoom to have regular meetings with the Club
Coordinators, so Club Coordinators, you can look forward to my contacting you about
setting up a meeting. It can be a training meeting, or just some good visiting about LCIF.

If Governor Dave will let me, | may tag along on some of his visits to the clubs, and
just be there to represent LCIF.

I can let clubs know how much money is in LCIF for their club in an unnamed
category. And, to let people know if they have money accumulated towards a Melvin
Jones Fellowship.

As you have heard before, LCIF is our Foundation. Every dollar given goes directly
to LCIF, not one penny is taken out for any administrative costs.

I will be glad to come to your club and present a program. If you have any

questions, contact me. --- PDG Vicki Beeman




Lion Roland Reina
4-A2 GLT Chair
15t District Meeting Report

July 31, 2021

—
Conquer and Thrive

It is summer and a great time to head to the mountains for some great hiking. Taking on a challenging
mountain takes some planning and time to get fit prior to taking on the challenge. Before we can see all the
beauty when we reach the top (complete our goals), we will have to regroup as a club, spend time learning,
and put in place a support system for the benefit of each member in our club/district.

With a great in-person Officer training in June, It is time to regroup as a club and take some assessments to
see where we are currently at and what we have to plan and prepare before we go after the goals that we
want to accomplish this year. How fit are we as a club and district?

This leads us to reaching out to are current members and members who just joined our clubs. We need to
learn, train and re-train in some cases to bring us up to speed. As in preparing to take on a serious and
challenging hike, we need to learn the terrain and the challenges ahead of us to be prepared. | would like for
all our members to have access to local training, such as basic leadership concepts and Guiding Lions, as well
as having access to MD4 regional and international training.

Once we have these trainings started under our belts, we will need to take action. As a team, we will have to
put in place a support system for each member and each club. New members need to learn about their roles
as a lion and how they fit in our club, district, and international team. New members night will be a time of
celebration for them as they meet others within our district. Existing members need to continually be
recognized and included in all our club projects. We will need to support our neighboring clubs through the
Guiding Lions support system.

We have challenges ahead of us this year. As Lions, we will pull together, conquer and thrive in meeting the
needs of our communities.

I look forward in serving with you!

Lion Roland Reina
4-A2 GLT Chair




7/31/2021

REGROUP

CONQUER AND THRIVE

SUPPORT




California Lions Foundation Report

1) Did the first drawing for the $20 Square Board which had filled up at the Convention in April. PCC Lion Liz
Crooke did the drawing and Number 28 was picked. Parlier Lions Club won the KKF. Talked to PDG Lion
Anthony and the Club is having a Board Meeting this week so will decide who they will nominate.

2) 2 trays of Brownies made by Leo/Lion Mannati Patel were auctioned at the Installation and the proceeds of
S60 were donated to CLF.

3) The 2nd Board of Hearts of Service is 80% filled. Surely it will be filled up in the October District Meeting in
Lemoore. Thank you to all who purchased the hearts.

4) Last year Kings Lions Club honored their outgoing Secretary with a KKF which was presented at their
Installation on Wednesday 28th, 2021.

5) Gave a briefing of what the Foundation is and opportunities the Foundation has to offer. Encouraged
members to visit the website and Facebook page and handed out the brochures.

6) PDG Lion Tony Reyes, Sr our District Diabetes Chair suggested possible grant applications with either LCIF or
CLF for Clubs to purchase Digital Retina Screeners. They are now $12,000.

7) Announced CLF Wine Tasting for $20 at the Council of Governors in Irvine on 08/06/2021 and auction of a
selection of wines. At Reno in May $6000 was raised and 2 $20 Boards were filled up.

8) Next report at the 2nd District Meeting in Lemoore on October 29th and 30th.

THANKYOU!
Blooming in Service and Kindness,
Lion Falguni Patel
Home Club: Hanford Breakfast Lions Club,
Associate Member: West Coast Indian Cyber Lions Club,
1st Vice District Governor - CA Lions District 4-A2,
District Director California Lions Foundation (2019 - 2021).
Email: falgunipat36@gmail.com | Phone: 559-270-8307




Environmental Report
First Quarter July 2021

Environment is one of the 5 pillars of Lions service, along with vision, hunger, diabetes, and childhood cancer.
LCl lists concepts for why Lion and Leos should do environmental works:

1) Lions and Leos serve to strengthen the relationship between the community and its environment. We've seen
how our stewardship of natural resources can improve quality of life and increase engagement in our local
communities.

2) Sustainably protect and restore our environment to improve the well-being of all communities.
Why a focus on the environment?

e 5+ years of drought conditions

e Our community wells run dry, are contaminated, or as in Lemoore, experience catastrophic failure

e 2 MAJOR and countless small fires last year and many burning this year

e A renewed realization of the impact of carbon emissions in a post pandemic environment. We have seen our
footprint and need to find symbiosis for sustainability.

e Realize an increase in urban migration that impacts our communities.

Bags To Benches Project

November 2021 — April 2022

In cooperation with Nex Trex Corporation, a local big box chain (Kohl's,
Safeway, Savemart, Vons, and Winco), and all of your support, we will
attempt to collect 500 pounds of plastic material in 180 days (6 months) to
win a bench made of recycled plastic. If the challenge is met and we
receive the bench; | have coordinated with Sequoia Riverland Trust to
place the 1°t bench along the trail of Kaweah Oaks Preserve located outside
Visalia in route to Exeter/Woodlake.

Formation of the Environmental umbrella

District pull tab contest

Ink cartridge and cell phone collection

(benefits our Student Speaker Foundation)

In the future pull tab and cartridge/cell phone collections report will be part of the environmental report.

Goals

e Expand on our relationship with Sequoia Riverland Trust and to encourage Lions to focus on their efforts to
preserve the lands in their control. Those lands in trust total to over 1000 acres in Kings and Tulare Counties.

e Expand on the district’s collaboration with Ronald McDonald Houses in both Bakersfield and Madera.

e Coordinate with region chairs to organize an environmental project in each region

e Meet the MD4 Environmental Challenge; April 1-30, 2022







Pull Tab Report

Last year we collected a total of 172.3 pounds of pull tabs. This was 349.17 pounds less than our highest
collection year, 2018-2019 in which we collected 521.47 pounds for the Bakersfield Ronald McDonald house.

Canister sales — we have collected $215 in canister sales to date and a one-time district donation of $69 which
was collected during our district convention part 2 in May. For a grand total of $289 which will be donated to
the Central Valley Ronald McDonald House in Madera.

Cell Phone & Ink Cartridge Collection

The MD4 Student Speaker Foundation requests $7000 from each district to cover the approximately 103
thousand dollars needed to conduct the event. For the year 2020-2021 our district collected 75 cell phone and
350 ink cartridges. This translated into approximately $200 being credited to MD4-A2’s obligation to the MD4
Student Speaker Program.

Kases for Kids

Kases for Kids continues to serve foster children of our District. Though base storage is now in Madera,
District 4A1, the program continues to reach children via foster family agencies, Fresno/Madera CASA, and FBI
Victim Services. With support of individuals, Minarets High School FFA, Teens That Care (Fresno), Central
Sierra Enterprises, Master Storage 365 and North Fresno Lions Club, we work towards providing dignity to a
child, one suitcase at a time.

DISTRICT EYEGLASS COLLECTION CONTEST

DATE: BEGINS JULY 1ST- MARCH 31ST 2022

PRIZES: 1ST, 2ND, AND THIRD PLACE CONTENDERS

As we all know we are excited to introduce and launch our yearly eyeglass competition to all Llon
Clubs in the District. We welcome everyone to participate in this special project.The eyeglass
collection is a project that provides eyeglasses to needy recipients throughout the world and our
community. This project is known as in Sight, a Lions Clubs International and MD-4 endorsed
project.

Contest: Each club must count and sort their glasses and contact the District Chair or can contact
the Bakersfield Host Club on how to Mail them or we will be more than glad to pick them up as
well. It's important to keep in mind that we take broken frames or glasses but not loose lenses or
cases. Also keep In mind to collect a big amount for pick up please.

1. Please remove all glasses from cases and box separately and sort and count all glasses
and place it in an apple or banker box preferably.

2. It'simportant to place your club Name and contact number and the total count on the box.

3. Also other club members can also drop off glasses and attend our meeting as guest hosts every Wednesday or can
contact the District Chair and how to go forward in proceeding.

4. We will announce the winners in April at our annual convention. Good luck everyone and most importantly
remember how important this project is to help people Internationally but most important in our community.

District Chair:

Angie Castillo, BS

559-321-3576
Lionangiecastillo@gmail.com

Bakersfield Host Club Secretary / Treasurer
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VISITATION REPORT
DISTRICT MEETING OF JULY 30™ AND 31°T,, 2021

GOOD MORNING DISTRICT GOVERNOR DAVID, VICE DISTRICT GOVERNORS FALGUNI AND CHRISTY, VISITING
DIGNITARIES, MEMBERS OF THE CABINET, FELLOW LIONS MEMBERS, LEOS AND GUESTS.

THIS IS OUR FIRST REPORT FOR THIS CABINET YEAR AND IT IS REALLY STARTING OUT SLOW AND | DO MEAN
SLOW. WE HAD ONLY FOUR CLUBS AND ONE LEO CLUB SUBMITTING VISITATION REPORTS. COME ON
CLUBS I KNOW YOU CAN DO BETTER.

IN THE SMALL CLUBS, THESE ARE CLUBS WITH LESS THAN 20 MEMBERS AND YOU NEED THREE MEMBERS
ATTENDING FOR IT TO BE AN OFFICIAL VISITATION, WE HAD TWO COMPETING AND THOSE ARE
VISALIA CHARTER OAK WITH 100 POINTS AND VISALIA SUNSET WITH 100 POINTS. BAKERSFIELD
BREAKFAST AND BAKERSFIELD HOST HAVE MOVED INTO THE MEDIUM CLUBS AFTER A LONG TIME IN
THE SMALL CLUB GROUP. CONGRATULATIONS!

IN THE MEDIUM CLUBS, THESE ARE CLUBS WITH 20 TO 34 AND YOU NEED 4 MEMBERS ATTENDING FOR IT TO
BE AN OFFICIAL VISITATION, WE HAD TWO IN COMPETITION: CLOVIS COUNTRY WITH 366 POINTS AND
VISALIA PRIDE WITH 336.5 POINTS.

IN THE LARGE CLUB GROUP, THESE ARE CLUBS WITH MORE THAN 35 MEMBERS AND YOU NEED FIVE FOR IT
TO BE OFFICIAL WE HAD NO CLUBS SUBMITTING VISITATION FORMS. FRESNO NORTH MOVED DOWN
TO THE MEDIUM CLUB GROUP AND CUTLER OROSI MOVED UP THE LARGE CLUB GROUP.

WE DID HAVE ONE VISITATION FORM FROM THE MC FARLAND LEOS SUBMITTED WITH 1,621 POINTS. |
UNDERSTAND FROM PDG KEVIN THAT THE LEOS WILL BE HAVING THEIR OWN CONTEST. BUT PLEASE
CONTINUE SENDING THOSE VISITATION FORMS TO ME.

THE REPORTS SUBMITTED SO FAR HAVE BEEN “INPERSON” VISITATIONS. IF ANY CLUBS ARE DOING OR GOING
TO DO VIRTUAL VISITATIONS, THE DISTRICT GOVERNOR HAS CONSIDERED HAVING TWO CONTESTS,
ONE FOR EACH TYPE OF VISITATION. IF YOU DO VIRTUAL

VISITATIONS, WHERE IT CALLS FOR MILEAGE, PLEASE INDICATE THAT EITHER WITH A “V” OR “VIRTUAL” AND
THERE WILL BE 10 POINTS PER MEMBER AWARDED. IF YOU HAVE ANY QUESTIONS, PLEASE LET ME
KNOW.

PLEASE REMEMBER IF YOU ARE GOING FOR YOUR SHORT TAIL OR LONG TAIL AWARD, | DO NOT KEEP A
TALLEY ON INDIVIDUAL MEMBERS. THAT IS YOUR RESPONSIBILITY AND ON THE DISTRICT WEBSITE
THERE IS A COPY OF THE NEW VISITATION FORM AND A FORM FOR YOU KEEPING TRACK OF YOUR
SHORT TAIL VISITATIONS.

THANK YOU TO THE CLUBS THAT SUBMITTED THEIR VISITATION FORMS AND | SURE HOPE MORE CLUBS WILL
BE DOING VISITATIONS.

THANK YOU.
LION MARY ANDRADE
DISTRICT 4A2 VISITATION CHAIR




Patriotism Chair Report

Bill Morland has been a member of Visalia Breakfast Lions since August 1996. Shortly after coming to Visalia
to work for the Tulare County Administrator’s Office, Bill asked a work colleague, who was a very active Lion,
Georgia Souza, to take him to all the Lions Clubs in town and see if one of the clubs would conform to his
demanding requirements. Before too long, Lion Bill found a home with Breakfast. Bill became President of
Breakfast Lions in 2003-2004, and has been a Zone Chair for two different zones in District 4A-2,

Bill is currently Commander of American Legion Post 18, and is a member of the Veterans of Foreign Wars,
AMVETS, Avenue of Flags Memorial Day Association, and the Visalia Veterans Committee. He is a Navy
veteran who served as an Aviation Electronics Technician on the aircraft carrier USS Ticonderoga during the
Vietnam War. Bill is a retired government administrator who has been substitute teaching for the past 13 years
in Tulare and Kings Counties schools. | have asked Bill to speak briefly today about areas and programs where

Lions clubs in our district can work with veterans groups.

Good morning fellow Lions. Thank you Lion Governor David for inviting me to speak about ways that Lions
and Lions clubs can work closely with veterans groups in their communities. | am most familiar with the
veterans’ groups in Visalia and Tulare County. Most of these groups, the American Legion, AMVETS and the
Veterans of Foreign Wars, have posts in Kern, Kings and Fresno counties. It would not surprise me to learn that

some of the Lions in this room are members of these groups.

As you probably know, many of the programs and activities that most people associate with local veteran’s
activities were canceled, postponed, or greatly scaled back during this Pandemic. The impact of the pandemic

continues to be experienced in several important areas:

Central Valley Honor Flight — flying WWII and Korean Era veterans back to Washington DC for honors at the
memorials dedicated to their service has been postponed until 2022.

Sunday Bingo Visits to the residents of the Nursing Facility at the Fresno VA Hospital — These have been
suspended indefinitely.

Visiting veterans residing in local nursing, convalescent, and retirement homes. Every December, Visalia
veterans’ groups visit the convalescent homes with other volunteers, giving each veteran a gift and singing holiday
songs to them. Most facilities here in Visalia no longer allow this to be done. We are not certain if we can do this

again in the future.

However, there are still many opportunities to work with veterans on their projects, and help veterans relate to
the service ethic exemplified in Lionism. “‘We Serve’ as Lions, and veterans have also served. You have on your

tables the contacts.




Honor Flight is always looking to sign up volunteers to accompany the vets to be honored in Washington, DC.
Nearly all the veterans are 75 to 95 years old. The flights and room accommodations cost money and donations
are always appreciated. Bill Goodreau is our Central Valley Honor Flight Contact. Bill can be reached at 559-
679-3961.

A Combat Veterans Hope in Visalia (ACVH) — Your contact is a Marine veteran, Carlos ‘CJ” Cantu, who works
at College of the Sequoia. CJ is looking for sponsors and players for ACVH’s annual Golf Tourney (Nov 13,
Tulare Golf Course), and for their 8 K Run (Nov 6, Plaza Park, Visalia). Carlos is can be reached at 254-913-
1354. ACVH also collaborates with “Mending Fences,’ assisting veterans with Post Traumatic Stress issues.

Bristol Hospice — https://bristolhospice.com/ End of life Care. They offer training for volunteers. Recently, their

facilities are finding increasing numbers of veterans needing care. Local Visalia contact is Darcy Tallon,
Volunteer Coordinator, 559-741-7220.

The Visalia Veterans Committee and their programs, including restoring the Greatest Generation Mural on
Mooney Blvd. This committee also exchanges brand new American Flags for damaged and faded flags every
June 14. Donations are needed to purchase 100 new flags each year. Leon Lucas is the Chairman of the

Committee. Leon’s email is leon061452@gmail.com

Visalia’s Avenue of Flags Association, responsible for placing the flags at the Visalia Cemetery every Memorial
Day. There is at least one other Avenue of Flags display in Fresno County. Contact Gene Richert for further info

about volunteering. Gene’s email is grichert@hotmail.com

The VFW annually holds two excellent youth programs, the VVoice of Democracy script writing contest for high
school students, and the Patriot Pen essay contest for students in 6", 7" and 8" grades. VVFW posts in Fresno,
Madera, Kerman, Clovis, Visalia, Tulare and Kern County need judges for both contests. Lion Governor David

Hamilton has been a judge for the Visalia VFW.

The American Legion Boys and Girls State program — this is where high school students learn about the practical
issues of American governance, spending several days in Sacramento organizing simulated government structures
and electing their leaders. Many Legion posts in Fresno, Kings and Kern Counties are looking for sponsors to

help with the costs of transporting and housing the youth.

Any questions? Thank you for your patience and attention this morning and thanks to every one of you for all

that you do as Lions.

https://www.vfw.org/find-a-post find a VFW post near you

https://mylegion.org/PersonifyEbusiness/Find-a-Post  find an American Legion Post near you

https://www.acombatveteranshope.org/ A Combat Veterans Hope, Visalia, Ca

https://cvhonorflight.org/ Central Valley Honor Flight
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https://www.legion.org/youthprograms Boys State

https://calegionauxiliary.com/ Girls State

https://www.transformationstreatment.center/our-facilities/mending-fences/

What Lions are doing elsewhere in the country:
Lions clubs and service dogs in San Diego.

https://www.nextstepservicedogs.org/2020/03/11/lions-club-helps-support-veterans-program/

Lions Eye Foundation

Lions patients needing cataract and pterygium surgeries are receiving their surgeries at the Ambulatory Surgery
Center. Other surgeries are handled at the CPMC

Lions Eye Foundation Eye Clinic Performance 2016-2020 has seen a steady yearly increase in surgeries, new
patient referrals, intravitreous injections, laser and ophthalmic procedures. The notable exception is the decrease
in 2020 due to Covid 19. Despite the 2020 decrease, the 2020 numbers, with the exception of new patient
referrals, are still greater than 2016. A review of the numbers are informative.

Surgeries: 2016 - 173; 2017 - 185; 2018 - 206; 2019 - 245; 2020 - 198

New Patient Referrals: 2016 - 315; 2017 - 403; 2018 - 411; 2019 - 426; 2020 - 244

Intravitreous Injections: 2016 - 420; 2017 - 669; 2018 - 615; 2019 - 738; 2020 - 653

Laser Procedures: 2016 - 76; 2017 - 142; 2018 - 166; 2019 - 230; 2020 - 211

Ophthalmic Procedures: 2016 - 1427; 2017 - 2773; 2018 - 2211; 2019 - 3075; 2020 - 2461

Keep in mind your club can give someone a Stanaway Fellowship or a Helen Keller Fellowship plague.
Our District 4 A2 2020-2021 First - third quarter contributions and donations,
Quarter 1 - $13,571; Quarter 2- $4,970; Quarter 3 - $3,113.00

The Center for Medical and Medicaid Services has sent the Pacific Vision Surgery Center an official Medicare
certification letter. This means the PVSC will soon be able to bill for Medicare patients. (PVSC) Pacific Vision
Surgery Center will now set up an electronic claims and payment system and should be capable of submitting
accumulated claims within the next two weeks. This is good news for Lions Eye Foundation for it is hoped that
in the long term part of the profits PVF generates will help cover some future Lions Eye Foundation patient
surgeries. When Lions Eye Foundation granted $1.5 million for the ASC development, PVF agreed to cover
Lions Eye Foundation patient surgeries up to $300,000 annually for 5 years.

Just want to welcome and congratulate in joining the Lions Eye Foundation, from our District 4A2, Fresno
Pride Lions.
Thank you for all of the clubs that continues to support the Lions Eye Foundation.

Sincerely,
Lion Christy Kroell 2VDG
Lead Trustee District 4A2
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2021 Work Weekend at Bearskin Meadow

Many thanks to all the Lions, Leos who came up to Bearskin Meadow and help open the camp for the children

who have Type 1 Diabetic.

We had a total of 54 Lions and Leos in attendance with six clubs working, and five more clubs donating funds.

We also had the love and support of 5 past district governors, two incoming VDGs

Meals were provided by donations from several clubs. We had a very special sister team with Rosie and Rita

cooking our meals. Thank you, ladies.

Construction for the outdoor Pavilion is moving along. Many thanks to PDG Craig, Manuel and their team for

all their hard work
If you would like to help with this construction project, please contact PDG Craig.

This committee meets the third Monday of each month at 6 p.m., if you would like to join this team please

contact me at 559 916 2521. Judyarribere@aol.com

























George Beltran
Blood Donor

FREE BASKIN ROBINS ICE CREAM
COUPON FOR ALL DONORS!

HANFORD LEO CLUB BLOOD DRIVE

MONDAY, AUGUST 23
4:00 P.M. - 7:00 P.M.

. The Salvation Army .
Blood Drive Contact: For More Information:
Hanford Corp )
Susan Boyd Tamar Karkazian

559) 707-4583 380E. vy St, i
559 Hanford, CA 93230 (559) 389-5420

%2% Central California Blood Center
TOGETHER, LIFE FLOWS FROM HERE.

donateblood.org

to complete. Donol of 110 pounds least 18 years of age (16 and Senior citi
onors

Blood donation takes less than one hour rs must be in good general health, weigh a minimum of 110 pe and be at 17- year-olds must have written parental consent). Senior citizens are
encouraged to donate, as there is no upper age limit. Donors should eat a good meal and drink plenty of water within four hours prior to their donation. Donors can give blood every eight weeks. Photo ID is required at donor registration.



GETTING READY

Before You Donate
e Eat a healthy meal high in iron (tuna, spinach, quinoa, turkey).
* Drink plenty of water.
* Avoid highly caffeinated beverages (coffee, tea, soda, and energy drinks)
as they can act as iron blockers.

After You Donate
* Drink plenty of water.
e Avoid strenuous physical activity.

WHAT TO EXPECT
1. Register

A photo ID is required to register, then you'll be asked to verify your name
and address.

2. Mini-Physical and Interview
The mini-physical consists of checking your pulse, blood pressure,
temperature and hemoglobin level. In the confidential interview, a trained
interviewer will ask questions about your general health and medical
history, as well as questions concerning risk behaviors, foreign travel and
other subjects.

Your mini-physical and interview are conducted to ensure that giving
blood is healthy for you and that your blood is as safe as possible for the
recipient(s). All information gathered during the physical and interview is
kept strictly confidential.

3. Whole Blood Donation
The collection of a unit, about one pint of blood takes about 15 minutes. You
may feel a small pinch when the needle is inserted, but most donors do not
feel any pain for the duration of the donation.

4. Relax
After your donation, you can enjoy refreshments to help replenish your
fluids. At this time, you have the option of scheduling your next donation
appointment. After you're done with relaxing and refreshments, you can
resume most of your normal daily activities.












District 4-A2
1st Quarter

[ ]
Meeting
July 30-312021 @ Lamp Liter Inn, 3300 Please join District Governor David Hamilton,
. . S 1 District Officers and fellow District 4-A2 Lions at the
W. Mineral King Ave, Visalia, CA 93250 1st District Meeting of the 2021-2022 Lion year
Name Email
Address Home Cell
Club Name Region Zone

Cut off for early registration is July 23, 2021 Totals

Package Registration Includes: Early Price  $90.00
Registration, Pin, Both Meals after Jul23 ~ $100.00

- : ' Early Price $15.00
Registration Only Lions and Guests =80 S1ice - oo-00

(includes pin) - ALL ATTENDEES MUST PAY REGISTRATION

Registration Leos (nciudes pin $5.00
Friday Night Dinner Make Selection
Bistro Cut Shoulder Steak

Early Price: $45.00
Jul 23 Price: $50.00

Early Price: $10.00
July 23 Price: $15.00

Chicken Cordon Blu -
Pasta Primavera -

Saturday Continental Breakfast

Saturday Lunch _
Assorted Meat/Cheese Early Price $30.00
Sandwiches Jul 23 Price $35.00

Extra Pins $5.00

Hotel: Lamp Liter Inn- 3300 W. Mineral King Ave, Visalia, CA 93291 (559) 732-4511 Total Due $
$85.00 (standard), $100 (suites), $150 (cottage) +tax Room Rate Per Night. Please
contact hotel directly to make reservations. https://www.lampliter.net/

PLEASE BRING AN OPPORTUNITY DRAWING ITEM!

MAKE YOUR CHECK PAYABLE TO: DISTRICT 4-A2
MAIL TO: CABINET TREASURERLIONJANBEATTY 3112 SMOONEY BLVD., SUITEA VISALIA, CA93277
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